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Introduction
Over the past several weeks the WeGo administrative team has worked in collaboration with 
a group of teachers and support staff representing all academic divisions in the school.  We 
have unpacked the guidance issued from numerous state and local entities and developed a 
framework for reopening school.  The following framework lays out the broad details of a 
flexible hybrid model for school in which 25% of students are in attendance each school day.  
It is important to note that this is a framework and that many of the details required to 
execute it will be worked out in the coming days and weeks.  It is important to note that as 
guidance and local context changes this plan could also change.  This framework of a plan 
represents where we are as of the middle of July.  It is important to acknowledge that our 
decisions and processes may have to be adjusted prior to the start of school.



Important Highlights
● This framework is designed to flexibly switch between hybrid in person and fully remote 

learning dependent upon a shifting landscape.  
● In this framework all instruction and curriculum will be designed for remote delivery.  
● This approach will allow students to access learning material at any time and any place.   
● Approximately 500 students will be in attendance each day (Tu-Fri).  
● We will run a ½ day bell schedule each day students are in attendance.  
● All students will learn remotely on Mondays.
● Grading and attendance expectations for students will return to more traditional standards 

that were in place prior to March 2020.  New material will have to be introduced and student 
grades will go up and down.



Weekly/Daily Schedule



2 Week Module Structure with Approximately 500 
Students in Attendance Per Day



Calendar

Module 1
9/14-9/25

Module 2
9/28-10/9

Module 3
10/12-10/23

Module 4
10/26-11/6

Module 5
11/9-11/20

Module 6
11/23-12/4

Module 7
12/7-18



Flexible Scaling



Enriched Virtual Model of Learning



Other Items
● Nutrition
● PPE
● Buses
● Lockers
● Physical Education
● Athletics
● Clubs and Activities



Nutrition
● No outside food or drink will be allowed.  All lunches will be pre-packaged and served to go.



PPE
● Students and staff will all wear masks at all times during the day.  More information will come 

out in August about what specific PPE students will be able to utilize.
● In depth and frequent cleaning schedules will be developed and implemented for the entire 

school.



Buses
● Our exact procedures for students who utilize a bus will be communicated in the coming 

weeks. 



Lockers
● Lockers will not be issued at the start of the school year and students will need to carry their 

items with them to each class.



Physical Education
● Students will not be required to changed for Physical Education classes and will not be able 

to utilize the locker rooms at the start of the school year.



Athletics
● At this time the IHSA is making a determination of the future of athletics for 2020-21.  Once 

their decision is made we will communicate with families.



Clubs and Activities
● We are currently planning for a remote/hybrid facilitation to as many clubs and activities as 

possible. That will look different for each unique activity/club.  As we make determinations 
how those will function we will communicate with the students and families who will be 
impacted.



Other Items
No matter how specific our plans are at this point in time it is crucial to recognize that we 
must remain open and flexible.  While we believe our tentative plans address our current 
reality we must assume that factors will change and we will have to be prepared to adapt as a 
whole school community.



Next Steps
As we continue to plan for the logistics of reopening school your input and feedback will be crucial.  
Please complete the parent and family survey found on the district’s webpage or through the email 
address you’ve provided the school.  Please stay connected to the school and social media for 
updates throughout the remainder of the summer.


